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Environmental Management

Il Environmental Education
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We provide environmental education divided into
the categories of training according to personnel position
and job type, training according to occupational abilities
(strategic education) such as certification education for
internal environmental auditors, and training according
to occupational abilities (function segmented education)
which is aimed at employees engaged in operations in the

environmental field. In FY 2009 there were 203 people that
took part in training according to personnel position and job
type and training according to occupational abilities (function
segmented education).

We also provided environmental e-learning in the aim of
promoting awareness for environmental initiatives, in which
90% of the intended recipients took part.

Environmental Education

Trainings by personnel position, job type Trainings by work skill (strategic education) Trainings by work skill (functional education)
New manager training Qualification training for inhouse environmental EMS education & training
Management of environmentrelated laws and regulations auditors & auditor candidates Education based on the divisional education plan

and our environmental challenges

i o Understanding of ISO 14001 requirements Seminars outside the company
New supervisors training . . -
Iy — Jobs relating to education/training;
General environmental knowledge and awareness, and -up g 10! Jobs with significant environmental effect
environmental knowledge pertaining to environment-related environmental auditors

laws and regulations and duties as a supervisor

Study of env1mnmenml regulatmns & auditing expertise

Education relating to awareness

Mid-carreer recruits for e o (policies, objectives, emergency actions, etc.);

- 3 Subject to all employees,outside personnel working
General environmental knowledge and awareness, and L . L
environmental knowledge pertaining to duties Training for environmental at Stanley, personnel of commissioned agents
New recruits training impact substance inspectors Education & training for qualification;

General environmental knowledge and awareness required

: substances in products
of employees as members of society P

“’ Toward Structural Integration Examinations

In the aim of thoroughly achieving our goals and
objectives, we integrated the acquisition of ISO14001 which
had been carried out by each of our branches and acquired
certification as Stanley Electric Co., Ltd.

Gaining of skills to analyze and detect environmental impact Jobs with significant environmental effect

(i.e. designated environmental jobs)

We also promote the integration of our domestic
environmental organization. As part of such activities, in FY
2009 we established a promotion structure which incorporates
our domestic group companies, integrated various regulations,
and more.

I Environmental Management Auditing
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We consider Environmental Management System (EMS)
auditing to be essential for the sake of continuously improving
the EMS.

Internal Environmental Audits

Stanley Electric and Stanley Group companies in Japan
conduct auditing through internal environmental auditors, as
well as external audits through external, third party certifying
agencies.

External Audits

We carry out internal environmental audits by forming
independent in-house auditor teams comprised of internal
environmental auditors who have been certified internally.

We undergo external audits regularly once per year, as
well as renewal inspections through third party certifying
agencies.

On account of our ongoing improvements, the results of
our external audit showed that in FY 2009 we had zero
cases, compared with two in the previous year.



