Environmental Management

II Environmental Management System
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As a manufacturer of lighting products that draws

. out further value and quality from our business base

Continual . .

improvement in manufacturing, the Stanley Group promotes an

environmental management system designed to pass on

the immeasurably rich blessings of our Earth to the next
generation in a healthy state.

Management We have created this environmental management

reviews Environmental . .
policies and system in order for the Group as a whole to implement our
planning Environmental Long-Term Management Plan based on our

environmental policies.

Implementation

Veosoaos and operation

Il Environmental Management Structure
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We have created an environmental management structure with an environmental board director as its highest officer under
the president. Our Environmental Protection Activities Committee is a body for deliberating over issues like our environmental
strategy, environmental administration, and important policies from a global standpoint. What is more, we have set up the
Environmental Planning & Management Department as a department to promote environmental management, and are moving

forward with activities for improvement.

Management conference

Environmental protection
activity committee

Environmental board director

Environmental planning
& management department

Domestic labs & technical centers Domestic factories Domestic group companies Overseas group companies @

Head office Hatano Factory Stanley Iwaki Works SUS (US) ISE (Indonesia)

R&D Laboratory Okazaki Factory Stanley Tsuruoka Works 1IS (US) VNS (Vietnam)

Tsukuba Research Laboratory Hamamatsu Factory Stanley Miyagi Works SEH (Hungary) SEZ (China, Suzhou)
Utsunomiya Technical Center Hiroshima Factory Stanley Shiga Works TWS (Taiwan, Tainan) SSZ (China, Shenzhen)
Yokohama Technical Center Yamagata Factory Stanley Ina Works SEI (India)* TSE (China, Tianjin)

Opto Technical Center Stanley Niigata Works ASI (Thailand) GSE (China, Guangzhou)
{Branches> Others THS (Thailand) CHS (China, Chongging Hua-yu) *

* Branches that have yet to acquire ISO14001 certification. These are the informal names of our overseas group companies. See P05 for their official names.

Environmental protection Discuss environmental strategies and regulatory affairs; optimize and maintain the environmental
activity committee management system to realize the Basic Environmental Philosophy and the Environmental Policies.

Plan and oversee the environmental management system of the whole Stanley Group including domestic
and overseas subsidiaries; conduct investigations and build a database on environmental impact substances
contained in various products.

Environmental planning &

management department

Branches & subsidiaries’
environmental protection Conduct environmental protection activities at the Stanley branches and group companies, respectively.
working groups
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